Your AI-Hybrid Short — Project Workbook
Capstone project for “AI Film Production: Skits, Scenes and Nollywood-Grade VFX with AI” · AI & Emerging Tech · Beginner-friendly · Skillnaija (free course, verifiable certificate)
Pass mark: 65% · Submit at www.skillnaija.org → the course → “Submit your project”
How to use this workbook
Certificates on Skillnaija are earned by passing this project, not by finishing the lessons. This workbook is the whole brief in one file so you never have to search for what is required.
· Work through every step below and write your answers under it (type here, or print and write by hand, then photograph).
· Keep evidence as you go: photos, screenshots, spreadsheets, receipts, links. Tick the evidence checklist before you submit.
· Score yourself against the rubric at the end. If you would not give yourself the pass mark, improve the weak part first — you can only resubmit after a fail, not after a pass.
· Then upload this workbook (and your evidence) to Google Drive, make the link PUBLIC using the steps at the end, and paste the link into the submission box together with your write-up.
Your brief — what to submit
One shared link (Google Drive folder or similar, set to 'anyone with the link can view') containing the finished 60-120 second short, the before-and-after VFX breakdown, the script and shot list, the prompt log, the consent and disclosure sheet, and the budget and pipeline note.
What to do, step by step
Step 1 of 6
Story and plan (150-250 words + shot list): a 60-120 second skit or dramatic scene with a clear beginning, turn and ending, set in a recognisably Nigerian world. Write the script, a numbered shot list marking which shots are real footage, which are AI-generated, and which are real footage composited into AI-made or AI-extended environments. At least one shot must be a real person composited into an AI environment, OR the whole piece must be generated from your own script with your own recorded voice.
Your work:
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
Evidence for this step (file name, photo, link):
_____________________________________________________________________
_____________________________________________________________________
Step 2 of 6
Production: shoot the real footage (phone is fine) on green screen or plain background as Lesson 6 teaches, or record your voice; generate the AI shots and environments with a prompt log recording model, prompt, seed or reference images, and what you rejected and why.
Your work:
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
Evidence for this step (file name, photo, link):
_____________________________________________________________________
_____________________________________________________________________
Step 3 of 6
Compositing and VFX: key or AI-mask the real footage, match light, perspective and grain, and composite it into the environment; do at least one further VFX operation (set extension, object removal, relighting, crowd, generative extend). Submit a before-and-after breakdown: for each VFX shot, the raw plate, the AI element, and the final composite as stills or a 20-second breakdown video.
Your work:
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
Evidence for this step (file name, photo, link):
_____________________________________________________________________
_____________________________________________________________________
Step 4 of 6
Sound and finish: dialogue cleaned, any AI voice or dubbing done with consent, music and sound with rights noted, captions, colour and loudness set for YouTube; export 1080p MP4 in the right aspect ratio for the platform you name.
Your work:
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
Evidence for this step (file name, photo, link):
_____________________________________________________________________
_____________________________________________________________________
Step 5 of 6
Rights and disclosure: a consent and disclosure sheet listing every real person on screen and their signed consent to AI processing of their image and voice, confirmation that no other real person's likeness or voice was used, the AI tools and elements used (as you would declare them to the NFVCB and in YouTube's synthetic-content label), and the source and rights of music, images and references.
Your work:
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
Evidence for this step (file name, photo, link):
_____________________________________________________________________
_____________________________________________________________________
Step 6 of 6
Budget and pipeline (200-300 words): what the piece cost in naira (subscriptions, credits, gear, people, time), what the same scene would have cost traditionally, the pipeline you followed and what you would change. Put the film, breakdown, script, prompt log, sheet and budget in one shared folder and submit the link.
Your work:
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
Evidence for this step (file name, photo, link):
_____________________________________________________________________
_____________________________________________________________________
Evidence checklist — tick before you submit
	Evidence
	Included? (✓)
	Where is it (file / link / page)

	Step 1 — work and proof
	
	

	Step 2 — work and proof
	
	

	Step 3 — work and proof
	
	

	Step 4 — work and proof
	
	

	Step 5 — work and proof
	
	

	Step 6 — work and proof
	
	

	The final deliverable described in the brief
	
	

	Your write-up (what you did, choices, what you learned)
	
	

	Link tested in an incognito window — opens without sign-in
	
	


How it is graded — score yourself first
The examiner scores each criterion 0–100 and weights them as below. You need 65% overall to pass.
	Criterion
	Weight
	My honest score (0–100)

	The film works: a clear story with a turn and an ending, watchable pacing, and a recognisably Nigerian world
	25%
	

	Technical craft: clean key or mask, matched light, perspective and grain in the composite, consistent AI shots, at least one further VFX operation, evidenced in the breakdown
	25%
	

	Rights and disclosure: signed consent for every real person, no unconsented likeness or voice, AI elements declared, music and image rights noted
	20%
	

	Human authorship: the learner's script and shot list, a real plate or the learner's recorded voice, and a prompt log that shows decisions rather than a single generation
	15%
	

	Budget and pipeline: honest naira costs, a traditional comparison, and a pipeline note a producer could reuse
	15%
	


A useful habit: read each criterion and ask “where in my submission would an examiner SEE this?” If you cannot point to it, it is not there yet.
Your write-up — paste this into the submission box
Keep it under 5,000 characters. Three short parts:
1. What I did
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
2. The choices I made and why
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
3. What I learned and what I would improve next time
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
Before you submit — make your link PUBLIC
Learners fail this project for one avoidable reason: the link they paste is private. The examiner and any employer who later views your certificate cannot “request access” — a link that asks for sign-in counts as no submission.
· Google Drive (file or folder): right-click the file → Share → under "General access" change "Restricted" to "Anyone with the link" → role "Viewer" → Copy link. Then open the link in a private/incognito window: if it asks you to sign in or "Request access", it is NOT public yet.
· Google Docs, Sheets or Slides: Share (top right) → "Anyone with the link" → Viewer → Copy link. Same incognito test.
· Dropbox: Share → Create link → make sure it says "Anyone with this link can view".
· OneDrive: Share → "Anyone with the link can view" → Copy link.
· Canva: Share → "Anyone with the link" → Can view → Copy link.
· GitHub: the repository must be Public (Settings → Danger zone → Change visibility). Private repos cannot be opened.
· YouTube or video: "Unlisted" is fine; "Private" is not. WhatsApp links and files sent by chat cannot be graded.
· Photos: put them in one Drive folder shared as above and paste the FOLDER link — not one photo per link.
Final test: paste your link into a private/incognito browser window. If the work opens with no sign-in, you are ready.
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