Map one recurring problem and choose one intervention — Project Workbook
Capstone project for “Systems Thinking for Nigerian Life and Business” · Civic & Life Skills · Beginner-friendly · Skillnaija (free course, verifiable certificate)
Pass mark: 65% · Submit at www.skillnaija.org → the course → “Submit your project”
How to use this workbook
Certificates on Skillnaija are earned by passing this project, not by finishing the lessons. This workbook is the whole brief in one file so you never have to search for what is required.
· Work through every step below and write your answers under it (type here, or print and write by hand, then photograph).
· Keep evidence as you go: photos, screenshots, spreadsheets, receipts, links. Tick the evidence checklist before you submit.
· Score yourself against the rubric at the end. If you would not give yourself the pass mark, improve the weak part first — you can only resubmit after a fail, not after a pass.
· Then paste your write-up into the submission box. If you also have files or photos, put them in a public Google Drive folder and mention the link in the write-up.
Your brief — what to submit
A written systems brief of roughly 700 to 1,200 words containing: the problem and three dated real occurrences; the behaviour-over-time story with evidence; a described or photographed causal loop map labelled with at least one stock, its inflows and outflows, two loops marked R or B, and one delay with its length; one tested prediction plus an honest statement of what the map gets wrong and what in the problem is not structural; three ranked leverage points classified by type; and one chosen 30-day intervention with cost, first measurable sign of success, and at least two likely side effects with your response to the unwanted one.
What to do, step by step
Step 1 of 6
Pick ONE problem that has come back at least three times in your own life, business, household or community, and write down the three most recent times it happened with dates and real figures — how much money, how many days, how many customers, how many trips. If the problem involves other people's private information, use first names or initials only and round any personal amounts.
Your work:
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
Evidence for this step (file name, photo, link):
_____________________________________________________________________
_____________________________________________________________________
Step 2 of 6
Write the behaviour-over-time story in one short paragraph: what the pattern has been over the last six to twelve months, whether it is getting worse, steady or swinging up and down, and what evidence you have for that (bank alerts, a notebook, stock counts, WhatsApp messages, your own tally).
Your work:
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
Evidence for this step (file name, photo, link):
_____________________________________________________________________
_____________________________________________________________________
Step 3 of 6
Draw the map by hand on paper or in any drawing app, photograph or describe it in your submission, and label it clearly: at least one stock with the flows that fill and drain it, at least TWO feedback loops each marked R (reinforcing) or B (balancing) with the direction of each arrow, and at least ONE delay marked on the arrow where it sits, with the length of that delay in days or weeks.
Your work:
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
Evidence for this step (file name, photo, link):
_____________________________________________________________________
_____________________________________________________________________
Step 4 of 6
Test the map against reality before you trust it: state one thing the map predicts should have happened, check whether it actually did, and say honestly what the map gets wrong or cannot explain. Name at least one part of the problem that is NOT structural — a person's choice, a bad actor, or plain bad luck — so the map does not become an excuse.
Your work:
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
Evidence for this step (file name, photo, link):
_____________________________________________________________________
_____________________________________________________________________
Step 5 of 6
List at least three leverage points on your map and say what kind each one is (a flow rate, a rule, an information flow, a goal, or a mental model), then rank them from weakest to strongest and explain in two or three sentences why the popular fix people usually reach for is one of the weaker ones.
Your work:
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
Evidence for this step (file name, photo, link):
_____________________________________________________________________
_____________________________________________________________________
Step 6 of 6
Choose ONE intervention you can actually start within 30 days, and write: exactly what you will do, which arrow or loop on the map it touches, what it costs in naira and hours, the first measurable sign it is working, at least two likely side effects including one you would not want, and what you will do if the side effect shows up.
Your work:
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
Evidence for this step (file name, photo, link):
_____________________________________________________________________
_____________________________________________________________________
Evidence checklist — tick before you submit
	Evidence
	Included? (✓)
	Where is it (file / link / page)

	Step 1 — work and proof
	
	

	Step 2 — work and proof
	
	

	Step 3 — work and proof
	
	

	Step 4 — work and proof
	
	

	Step 5 — work and proof
	
	

	Step 6 — work and proof
	
	

	The final deliverable described in the brief
	
	

	Your write-up (what you did, choices, what you learned)
	
	


How it is graded — score yourself first
The examiner scores each criterion 0–100 and weights them as below. You need 65% overall to pass.
	Criterion
	Weight
	My honest score (0–100)

	The problem is real and specific: three dated occurrences with actual figures (naira, days, counts, customers) rather than a general complaint, plus a behaviour-over-time description backed by named evidence
	20%
	

	The map is structurally complete and correct: at least one named stock with its inflows and outflows, at least two loops each labelled R or B with arrow directions that hold up when traced around the loop, and at least one delay placed on a specific arrow with a stated length
	25%
	

	The map is tested and honest: one stated prediction checked against what actually happened, an explicit statement of what the map gets wrong or cannot explain, and at least one named non-structural factor such as a personal choice, a bad actor or bad luck
	20%
	

	Leverage points are identified and ranked: at least three, each classified as a flow rate, rule, information flow, goal or mental model, ranked weakest to strongest, with a reasoned explanation of why the popular fix sits low on that ranking
	20%
	

	The intervention is actionable and its consequences are anticipated: one action startable within 30 days, tied to a named arrow or loop, with naira and hours cost, a first measurable sign of success, at least two side effects including one unwanted, and a stated response to it
	15%
	


A useful habit: read each criterion and ask “where in my submission would an examiner SEE this?” If you cannot point to it, it is not there yet.
Your write-up — paste this into the submission box
Keep it under 5,000 characters. Three short parts:
1. What I did
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
2. The choices I made and why
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
3. What I learned and what I would improve next time
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
Before you submit — make your link PUBLIC
Learners fail this project for one avoidable reason: the link they paste is private. The examiner and any employer who later views your certificate cannot “request access” — a link that asks for sign-in counts as no submission.
· Google Drive (file or folder): right-click the file → Share → under "General access" change "Restricted" to "Anyone with the link" → role "Viewer" → Copy link. Then open the link in a private/incognito window: if it asks you to sign in or "Request access", it is NOT public yet.
· Google Docs, Sheets or Slides: Share (top right) → "Anyone with the link" → Viewer → Copy link. Same incognito test.
· Dropbox: Share → Create link → make sure it says "Anyone with this link can view".
· OneDrive: Share → "Anyone with the link can view" → Copy link.
· Canva: Share → "Anyone with the link" → Can view → Copy link.
· GitHub: the repository must be Public (Settings → Danger zone → Change visibility). Private repos cannot be opened.
· YouTube or video: "Unlisted" is fine; "Private" is not. WhatsApp links and files sent by chat cannot be graded.
· Photos: put them in one Drive folder shared as above and paste the FOLDER link — not one photo per link.
Final test: paste your link into a private/incognito browser window. If the work opens with no sign-in, you are ready.
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